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ABSTRACT

An organization consisting three levels of management, top level management wants to
develop organization growth more and more, so the manager collect historical data to take for
Excellence Business Process, it is made by statistical methods and technologies analysing
historical data, also it can be implemented through business analytics because analytics
measures organization overall information, collated, organizing and predicting are very vital
role in the business analytics each and every department’s data should be measured and
evaluated by the top management, such as Data Aggregation, Data Mining, Forecasting,
predictive analytics, based this data to be evaluated by the management and negative
activities will be eliminated, various analytics supports to reach organization goals and
business excellence through business analytics. Quality product development, customer
satisfaction and their future requirements should be fulfilled through business analytics. An
employee safety measures are necessary role in the business excellence as per Maswlows

Theory concepts.
Keywords: Business Excellence, Business Analytics
Introduction

Business analytic is very important role in the organization because each department’s data
sheets measured by the management and necessary action will be taken for future
development of the business excellence, nowadays many organization starts new business
and competitive mapping analysed by the business sector. Competitors may reduce their
product for increase their sales in the industry, so the organization should be aware about new
business scenario. There are different types of data analytics are supports to improve the
organization level and reach its goals. Measured data evaluated by the superiors and added
some extra future of the business technique. Information technology uses to measure current
trends of the organization position. These types of analytics mostly supports to successful

business excellence in the organisation. An organization should follow necessary steps to
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keep their existing customer and focus to enrol new customer to buying their products

through customer satisfaction level.
Maslow’s Theory

According to Maslow’ theory an organization should provide all facilities to their employees
such as shelter, safety needs — hand gloves, safety shoos, safety glass for their eye protection,
emergency — ambulance etc provision should be provided for their employees, because these
types of employee’s supports to motivate employees inner attitude will be improved to
efficiency of the employees. Basic and psychological need will be fulfilled by the
organization. Some hazards information should stick on the giant machine on it for employee

notice.
Objectives of the Studies

» To find excellence business activities by business analytics
» To obtain successful business through various data analytics in the organization

» To find future performance activities through analytics.

REVIEW OF LITERATURE

Anupama Gupta (2010) described the challenges faced by Human resource manager in
context of new economic scenario. This paper emphasized that these challenges should
seriously taken care of. Main challenge is the shortage of skilled manpower. This paper
examined the role of human resource department to tackle the problem. It was the duty of HR
department to design a possible career path to retain talent. It was suggested that HR manager
should be ready to handle the challenges, but the role of other stakeholders should also be

included in order to ensure healthy survival of the organization.

Saini R.R. (2010) in his article —Human resource development in UCO Bank-A case study
of Chandigarh Region.| evaluates the Human Resources Development policies and practices.
This study identified the process and problems in designing and implementing Human
Resources Development Systems. This study was analytical in nature and consist a sample of
100 respondents to analyze their opinion about HRD Policies and Practices. The Important
findings of this study were, qualification was the most important factor of recruitment at all
level of managers and employees. It also concluded that problem solving strategy of the

organization was very effective because all appropriate method have been used to solve
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problems. Negotiation and Union involvement was the most prevalent used method to solve
the problem. This study also observed that the managers were not aware sufficiently about
the functioning of HRD Systems. Therefore a proper action plan to improve awareness,
Motivation, & serious concern among managers about HRD should be implemented.

Kundu. Subhash C., Divya Malhan (2009) in their article on "HRM Practices in Insurance
Companies: A Study of Indian and Multinational Companies” opined that Competitive
advantage of a company can be generated from human resources (HR) and company
performance is influenced by a set of effective HRM practices. The results of this study
indicated that both multinational

companies and Indian companies

have to significantly improve their Self- Self-fulfillment
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emphasize on human resource

management practices, as has been indicated in the results. A well-defined framework of
human resource management practices benefits not only the organization but also the
employee. HR policies of an organization benefit the employee by providing better
opportunities for growth in terms of better compensation, benefits, training and development

opportunities, and career management, in turn leading to job satisfaction and self-fulfilment.

Tripathy (2008) observed that an organization can have competitive advantage by utilizing
its human resources. This can be achieved through sound HRD Practices. According to him
HRD include three C‘s- Competencies, commitment and culture. An optimum level of
progressive climate is essential for facilitating HRD in an organization. It was resulted that
good HRD Practices can influence financial and other performance indicators in the

organization.

Page | 65 Copyright © 2020 Authors



Juni Khyat ISSN: 2278-4632
(UGC Care Group I Listed Journal) Vol-10 Issue-4 No. 1 April 2020

Singh S.K (2008) in his research entitted — HRD Climate: Interventions and challengesl
examined that survival of the organizations in dynamic and complex environment require
employee involvement, productivity and this can be achieved with the help of quality targets,
quality circles, training and development & suitable method of performance appraisal etc.
Above these HRD interventions/practices should be implemented in a suitable way and HRD
Climate should be conductive so that cooperation of employees can be achieved and conflicts

can be sorted out which in turn increase the effectiveness of the organization.

Patil, Kallinath S. (2007) in his study opined that, the service sector plays a vital role in the
development of the country. LIC has grown into a living saga. This transformation has not
come about overnight. A breakthrough has been achieved on the strong foundation laid by the
people of this great institution, which provided confidence and inner strength to explore new
frontiers through the program of massive decentralization, development, expansion and
diversification undertaken in recent years. The organization is today on the threshold of new
vistas, striving and straining for reaching new heights and surging ahead in quest of

excellence.

Data aggregating for excellence business

Data aggregating method is primary analytics for business excellence, all the departments
data will be collated, unstructured data eliminated through this analytics and few more
necessary data will be added itself, collected data to be kept on separate database , because in
future it may add or permanently omitted by the management.

Data mining analytics for business excellence

Big data analytics through data mining, an organization overall data analyse and fine tune for
next level implementation purpose, data mining means business analytics sorts by statistical
data. Redundant should eliminate and final resolution will be measured for process. Through
this information, an organization future and earlier comparative balance sheets measured and
finding ratio between the worksheet. Finalized data send to evaluate by the top management
in the organization. Big data analytics methods not only measures last year data sheet, it
chances to measure last five years will be compared and analytics to finding reasons for
decrease and update activities. Mostly these types of data are mining analytics uses to some

importance suggestion and conclusion of the organization based on the results. Association
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and Sequences Identification, after big data analytics original data and theme will be finalized
and unstructured data will be omitted through forecasting planning activities and equal

association should be added itself for alternative solution.
Forecasting Data Analytics

Before eliminating any types of data analytics, some alternative solution might be made
because due to some problem something may fail to access, in this regard few forecasting
planing executives to safeguard of the organizations continuos process. Forecasting activity
makes some future plans and alternative solution for the organization to research the

organization goals.
Customer and Market Focus

The organization should focus their customer for their future develops of business, each
customer of backbone of our business, customer should be treated well, and an organization
may try to fulfil their expectation through service wise. Because, lot of products are
introducing day-by-day in the market. So, the organization should identify their customer
and maintain their future requirements based on their taste. Customer feedback and
suggestion will be evaluated and measured, the future product will be built most of the
customer suggestion and their expectation, the product will be best with moderate cost when
compare with same product in the current marketing trend. As a Manager should analysis

marketing trending and other new company’s products attributions should be evaluated.

Strategic Planning

Strategic Planning is very necessary in the organization for excellence business activities.
Each and process should planned well, alternative task is very essential for during critical
situation. Strategic planning means forecasting preventive activation, in case due to some
employee strike or social problem will arise unfortunately, during the day what will do the
necessary action to solve the problem, when critical situation safeguard process will be made
through prober channel for avoid losses for an organization. There are different types of
strategic planing executing in the organization, ie. Sales planning, manufacturing planning,
stock planning, recruitment planning, budget planning, quality control planning, cost control

planning and much more strategic planning concept will be derived in the organization.
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Performance excellence

Leadership — Signifies critical importance of leadership to business success

» Senior Leadership

» Governance and social responsibilities
Leadership — Signifies critical importance of leadership to business success

Strategy development

Strategy Implementation

Performance evaluation, corrective action and corporate oversight.
Measuring process safety performance

Incident and near miss investigations

Process safety audits

YV V. V V V V V

Correction of identified process safety deficiencies — Repeat findings and addressed
suggesting that true root causes are not being identified and corrected.

> Effective use of findings from operating experiences, process hazard analyses, audits,
near mises and incident investigations to improve operations and systems -
Performance data and indicators are effectively used to drive continuos improvement
in process safety and risk management system ( e.g. the risk of major incident relative
to LOPC data).

» Adequate management and corporate oversight.

Y

Corporate safety culture — Any one or al of the following management system
elements might be scrutinized in the event of an incident relative to the opportunities
noted above.

Effectiveness of process safety leadership

Adequacy of employee involvement and empowerment

Adequacy of resources and positioning of process safety capabilities.

Effectiveness of incorporation of process safety into management decision - making
Common, unifying process safety culture.

Process safety management systems

Process risk assessment and analysis

YV V. V V V V V V

Compliance with internal process safety standards
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> Implementation of engineering good practices — Engineering design practice and
associated training are in place and translate industry, design guidance and application
standards.

» Process safety knowledge and competence

> Effectiveness of corporate process safety management system — Management systems

are effective and successful in preventing accidents.

Customer Focus:- Examines how organization engages its customers for long term

marketplace success and builds a customers - focused culture

» Voice of Consumer
» Customer Engagement

Measurements, Analysis and Knowledge Management — this is posit it joined as the

foundation for all other categories in the systems framework.

» Measurements, Analysis and improvement

» Management of information, knowledge and information technology.

Excellence, designed to encourage companies to enhance their competitiveness through an

aligned approach to organizational performance management that results in :

> Delivery of ever — improving value of customers, results in improved marketplace
success.
> Improvement of overall company performance and capabilities

» Organizational and personal learning
Continuos Improvement

Build the business case for operational excellence
Understand the impact of the key drivers
Integrate sustainability into the vision, strategy and objectives

Manage risks, reduce cost and build stakeholder value

YV V. V V V

Development competences and support cultural change
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Building Partnerships

> Seek develop and maintain trusting relationships with various partners to ensure
mutual success.

» These partnerships may be formed with amongst others. Customers, society, Key
suppliers, educational bodies or non — governmental organizations.

» Taking responsibility for a sustainable future

> embed within their culture an ethical mindset, clear values and the highest standards
for organizational behaviour.

> All of which enable them to strive for economic, social and ecological sustainability.

Improve the quality of a product or service

» To improve quality, the performance, features and other dimensions should be
improved in order to gain large market shares and higher profits.

» To minimize defects and failures which tends to lower reworks and inspection costs,
results in quality improvement and increased profits.

» High improved quality brings in a high return on investment (ROI) on any market
share and tends to lower costs and increase profits.

» High quality brings high reputation for the products, which a premium price can be
charged and this increases profits.

» High quality achieves economies of scale due to cost savings, which results to

increase in profits.

Analytics Key performance for business excellence

- Maintenance performance indicators reflect achievements and progress in meeting an
agreed maintenance benchmark.

- Measure whether maintenance work successfully removes risk of failure from your
plant and equipment.

- ldentify causes of equipments failures

- Effectiveness of PM / Predictive Maintenance (PDM) activities.

- Measure effectiveness and efficiency of the Maintenance Group.

- Measure the reliability improvements and operating risk reduction results of the

maintenance effort.
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SUGGESTION AND CONCLUSION

Business excellence can be increased through key factors of analytics, because each and
every measures of activities are very vital role in the business sector, day to day plenty of
competitors are in the market, as a team of analytics should focus and its trend in the market,
every organization should focus on key functions of the business excellence such as to built
quality product, and reasonable cost in the market when compare with other competitors
products, the organization to design and fulfil customer satisfaction. Quality control activities
should concentrate for customer expectation, because most of the customer expects quality
products and make it availability without short supply, because once lost customer they will
change taste and brand, so stock availability. To measure customers feedback through big
data analytics and filtered unstructured data to finalize the new brand process. To improve
customer and organization relationship and all key factors are very vital category in the

organization for excellent business through analysis.

REFERENCES

> Angell, L. C., & Klassen, R. D. (1999). Integrating environmental issues into the
mainstream: An agenda for research in operations management. Journal of Operations
Management, 17(5), 575-598.

» Banuelas Coronado, R., & Antony, J. (2002). Critical success factors for the
successful implementation of six sigma projects in organisations. The TQM
Magazine, 14(2), 92-99.

> Basu, R. (2004b). Six-Sigma to operational excellence: Role of tools and techniques.
International Journal of Six Sigma and Competitive Advantage, 1(1), 44-64.

» Beall, J. (2012). Beall’s list of predatory publishers 2013. Scholarly Open Access.
UK: Bealls publishers.

» Berger, M., & Cirasella, J. (2015). Beyond Beall’s list: Better understanding
predatory publishers. College & Research Libraries News, 76(3), 132-135.

» Bhullar, A. S, Gan, C. W., Ang, A. J. L., Ma, B, Lim, R. Y. G., & Toh, M. H.
(2014). Operational excellence frameworks—Case studies and applicability to SMEs in
Singapore. In J. Ghauth (Ed.), Industrial Engineering and Engineering Management
(IEEM), 2014 IEEE international conference on (pp. 667—671). Bandar Sunway,
Malaysia: IEEE.

» Burke, L. A., & Hutchins, H. M. (2007). Training transfer: An integrative literature

review. Human Resource Development Review, 6(3), 263—296.

Page | 71 Copyright ® 2020 Authors



Juni Khyat ISSN: 2278-4632
(UGC Care Group I Listed Journal) Vol-10 Issue-4 No. 1 April 2020

» Cherrafi, A., Elfezazi, S., Govindan, K., Garza-Reyes, J. A., Benhida, K., & Mokahlis,
A. (2017). A framework for the integration of Green and Lean Six Sigma for superior
sustainability performance. International Journal of Production Research, 55(15),
4481-4515.

» Chinander, K. R. (2001). Aligning accountability and awareness for environmental
performance in operations. Production and Operations Management, 10(3), 276-291.

» Chrissis, M. B., Konrad, M., & Shrum, S. (2003). CMMI guidlines for process
integration and product improvement. Boston, US: Addison-Wesley Longman
Publishing Co., Inc.

> Collis, D. J. (1991). Organizational capability as a source of profit (Vol. 91). Division
of Research, Massachusetts, USA: Harvard Business School.

» Conn, V. S., Isaramalai, S., Rath, S., Jantarakupt, P., Wadhawan, R., & Dash, Y.
(2003). Beyond MEDLINE for literature searches. Journal of Nursing Scholarship,
35(2), 177-182.

» Dahlgaard, J. J., Chen, C.-K., Jang, J.-Y., Banegas, L. A., & Dahlgaard-Park, S. M.

(2013). Business excellence models: Limitations, reflections and further development.

Total Quality Management & Business Excellence, 24(5-6), 519-538.

Page | 72 Copyright © 2020 Authors



